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FOREWORD

The Defense Logistics Agency (DLA) Contracting Directorate and Directorate of
Supply Operations jointly asked the DLA Operations Research and Economic
Analysis Management Support Office (DLA DORO) to review existing policles and
procedures for terminating procurements for material considered excess to
current requirements. They also asked for an analytic computer model to
determine under what circumstances it is cost effective to cancel or terminate
excess procurements,

The Terminations Model was developed by DLA DORO in response to the request.
It standardizes and streamlines the termination process. It also provides key
ingsights to the various elements of c.st for holding versus terminating and
reprocuring stock. This report is8 a User's Guide and Technical Description
for the Terminations Model. It is intended as a desk reference for DLA Item
Managers and other end users of the model.
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Item Managers at each of DLA’s Item Control Points are faced with decisions
about canceling procurements for excess on-order material. These decisions
are often difficult to make because the necessary calculations are complex and
the needed data is not readily available. For example, when termination of an
existing contract is considered, the decision should hinge on a calculation of
the cost to accept and then store the on-order material as compared to the
cost to terminate and then, subsequently, reorder the material. To properly
estimate the economic impact of terminating some or all of the outstanding
procurements for a given NSN, many costs need to be determined; i.e., the time
at which the excess items will be received into the DLA system, the quantity
of excess items and the time the excess items will remain in storage. In
addition, the following costs should be determined; the depot receipt costs,
the depo’ storage costs, the obsolescence and shrinkage costs, the administra-
tive costs for processing terminations and the administrative costs to reor-

der.

In an effort to solve this problem, DORO was asked to develop a computer model
which would aid Item Managers when they make these calculations. Unfortunate-
ly, a lot of data is required to make these calculations and therefore, we
also developed a system of linked computer programs and procedures which can
be used to download and transfer the data from SAMMS to the Item Manager's
PC. Once the necessary data is loaded onto the Item Manager’'s PC, the Termi-
nation Model can be run and the economic impact of contract termination deter-

mined.

This manual i{s intended to assist Inventory Managers as they learn to use the
Termination Model. The description of the various menus and screens is ar-
ranged in a manner similar to the way the model itself operates.

Desk Procedures

The Termination Model, when fully implemented, will be accessed through a menu
selection from within the AIMS system. An alternative method of access is
through a batch program which must reside on the Item Manager’s PC.

Installation of the Batch Program. If the termination model is to be accessed

using this method, the batch program will have to be installed on each Item
Manager’s PC. This will be done by Center Personnel. If it is a part of the
AIMS system, the logon program will be an menu option within AIMS.

- . Regardless of the method used to access the termination
model, the first program to execute checks the user's DMINS logon and pass-
word. Once the proper access and authorization levels are determined the user
will gsee the screen shown in Figure 1. If the user only has one valid ORC,
then the first selection [Fl] will not be displayed.




Figure 1
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Dl _LOGON SCREEN

Termination Docislon Atde

Detault orc! rdl Detault date: n.
Bomi Selections Available Koy
Change defanlt ORC FL
MSN review F2
annlycie of Duew~in F3
Swamary of procescing for Dase—in P4
Change default date FS
Process 1128's Fé
Exit eeC

Selection [Fll. This selection allows the user to change the default ORC used
to select DI data for review. The program use3 the AIMS logon files to deter-
mine the allowed ORCs. If the user is allowed more than one ORC then this

function will allow them to select the desired ORC (see Figure 2).

Figure 2
Default ORC

You my aurently Jock at the due in studies Jor

ali coc's. By enmtering a4 specif io ORC, only those
due in studies uil) be displayed. An 11legal emtyy
or a cerriage return vill ot chavge the defanlt orc.




Selection [F21. This selection is the primary program within the termination
model system. Making this selection will list NSNs for review (see Figure 3).

Figure 3
NSN DISPLAY SCREEN
Yarwninallon Declalon Alde v 2.5)
Select NSN for Review
Potantial Reduction
NSK ORC  Comments Code Savings Valus
3654 80 973 8428 3B Consider Terwmination CD 567.89 15263.88
6218 08 570 6754 P8 Coneider Termination MO 4252 .99 24311.43
6720 60 688 3623 ¥ Consider Termimailon NO 13342.53 95645 .88
6740 01 102 8919 BB Consider Yerminationw NO 1253.28 18896 .98
6740 81 184 6656 PP Consider Terminations NO 1272.11 9968.73
6768 880 398 1763 BB Consider Ternination® NO 1063.24 27849.48
3655 00 6829 0217 IC Commider Accepting NO ~3286 .99 11455.28
3655 08 99 9565 BC Consider Terminatiowe NO 178.25 13714.03
6210 00 617 6689 IC Conelder Tarmination= MO 3684 .68 7684.24
6218 61 652 7483 BIC Coneider Termination» NO 12732 .06 13741.28
6218 01 679 40180 IC Coneider Termination» NO 569.33 2708 .87
6218 91 155 9483 BC Consider Terminstionw MO 363.53 2841.28
6210 01 221 5906 BC Coneider Accepyting no -1656 .88 6674 .0@
6238 01 175 5112 I Consider Ternination® NO 1192.32 16965 .76
6740 B8 149 7185 BC Consider Accepting NO -i139.33 5888.6S
6748 01 151 8717 IC Consider Terminstion® MO 101.42 1598.68
3615 81 056 3445 BE Consider Termination» NO 1798.83 13636.28
3655 80 488 2348 BE Consider Terminatione NO 36.08 2146.76
Cursor Arrou moves Bar, Hit Return to Selsct, ESC to Quit
- - la

Looking from left to right on this screen, the user will see columns with the
following headings:

NSN: self-explanatory.
Orgc:. Out Put Routing Code - this is the ORC stored in the AIMS files.

Comments: the specific action the Termination Decision Aid has recommended
through its formulation. This recommendation should be taken into account
vhen attempting to prioritize NSNs to be worked. Each row in this columm will
contain one of the following comments:

Consider Termination: there is a positive potential savings by attempting
termination. These NSNs are highlighted.

gonsider Termination* there is a positive potential savings by attempting

termination; however, the NSN has either a widely fluctuating historical
demand or the NSN has provisioning requirements that may not have been
taken into account in the original SAMMS calculation of excess position.

there is a negative potential savings by attempting
termination. Although this would seem to indicate that no action is neces-
sary by the Item Manager, if errors are in the original SAMMS data down-
loads, the actual savings may not be negative. Entering the correct data
and recalculating the savings is required except where the integrity of the
original data is unquestionable.




Process code: this column will have an entry of "NO* in it if processing has
not been completed. Otherwise, .it will reflect the appropriate completion

code.

Potentisl savings: the potential dollar savings the Termination Decision Ald
has calculated based upon the assumption that all of the data downloaded from

SAMMS 1s correct.

Reduction vglue: this is the number of items recommended for reduction by
SAMMS, multiplied by the NSN’s Standard Unit Price.

Now that a brief description has been given about each of the elements that
appear on the Termination Decision Aid screen, the user must decide which NSN
to work. The user can use the [up] and [down] arrow keys to move from one NSN
to ancther. Once a specific NSN has been selected, the user can press the

carriage return key [cr].

The screen (Figure 4) wiii show the NSN selected by the user along with the
various menu selections available. Each menu selection or option is assigned
to a specific function key ({Fl],...,[F10]). These function keys allow the
user to view or modify pertinent data used by the program in the calculation
of the termination savings. Each selection is described below:

Figure 4
MAIN MENU SCREEN

Texnination Decision Aide
National Stock Mwber LS9E & 25 1370

fHowu Zelactions Avafilabie Koy
view or modify Dues—in data r
view or mudify Ad4itfona]l Requirements r2
view or modify SAIIS data F3
view hivtorfcal demand data Fq
viev or print asset balancew rs
view or modify slwlf ]ife parengterey 6
viev or mudify expiration data 44
view or modify plweed deljvery scledule rs
review note pad s
caloculate savimge Fio
NSH welection evc

Press ‘R’ to sat zection level review flag




In addition to displaying the various Menu Selections, this screen also allows
for the review level flag to be set. This flag is used to allow model users
to track the levels of management which have actually reviewed the termination

decision.

Seiection (F1l] (Figure 5): this selection will allow the user to view or

modify contract data applicable to the selected NSN.

Figure 5
ONTRAC c UEST MODI ATION SCREEN
Duea-{n Dats
Natfonal Stock Mkuaber E7.0 O £ 2232
Recommended qty to cancel: 407
Forecawt Puwrclhase Price! 193 .08
Cancel Live Date bocument Line Contract Uendor
Quantity Quantity Due In  Mumbar Nunber Unit Price Rano
] 11 W12 TRE1SIAOLIS_ | Y X3 8.8
8 IV WP IMBYESIEN  SRLR 215 .99
] 29 X311 DLAIYRS16H BN 1AB 215.0
2 D0 W41 DLMOIISIES . eI 215.98
208 20 196 DLAYSOCS 168 2AD 215 .80
115 115 91835  DLAASRIRCS 1A oD 1AE 215 .8

use the arrov keyr to scroll data, 'C' to cliange data,
‘P’ to cliange predicted price, or ‘esc’ to retwrn to previous sCreen

In the upper right hand corner of this screen the user will see the "Forecast
Purchace Price" fnr the selected NSN. The Forecast Purchase Price is estimat-
ed by reducing the Standard Unit Price by a factor based upon the Center’s
surcharge rate. This price is used as the default unit price for all pur-
chases for which the indicated Unit Price is zero and for all purchases the
model assumes will be made in the future,

The first column of figures is the "Cancel Quantity" for that specific con-
tract or purchase request line. This quantity is decerminea by iie model and
should only be used as a guide. The Item Manager should carefully review the
outstanding contracts and decide how they would like to allocate the total
reduction quantity among the various nutstanding contracts and purchase re-
quests.

The other columns displayed on the screen are self explanatory.

The user can page up and down through the Dues-Ins if there are more than can
be displayed on one screen by using the page up and page down keys.




The user can modify the data by pressing the [p] or the [c¢] keys. This moves
the cursor into the either the purchase price window or the contract data
window. The arrow keys can be used to position the cursor. Once the cursor is
over the character to be changed, the correction can be entered. After all
corrections are entered, hitting [cr] saves the new values while pressing the
(Esc] key deletes the changes. Pressing the [Esc]) key again returns the user
to the screen shown in Figure 4.

If the [r] key 1s pressed, another screen will be displayed. This screen
(Figure 6) is intended for use with some Clothing and Textile Items.

Figure 6
ITEM REALLOCATION SCREEN
Duos-Tn Dala

Nationa! Stock Mueber £OXC 29 ME {17

Racommscnded qty to cancel: c4q8

P& Total Reallocation Qty. e

Alternative Raallocste Ortiginal Coniract Docunent Line

Can. Qty Quant ity Can. Yy Quantity Munber Nunbor
184 188 284 04 DLALZBIBCE432 0881A0
[] e 122 139 DLA12896CE432_____=  8001A0
[} ] 132 132 DLAL2890CR432 0881AC
8 L] 9% 98 DLAL12898CB432 800140

type ‘C’ to cliange data, or 'Eec’ to return
NSNH Tota) Reallocted: 160

For some C&T items, having some of the excess items manufactured to meet
another NSN’s specification can be a cost effective alternative to outright
cancellation. Based upon the recommended reduction quantity and the amount
that the Procurement Group falls below it’s Acquisition Objective, a realloca-
tion quantity and a modified reduction quanticy are displayed on this screea.
The ¢ifference between the Procurement Group’s Total Applicable Assets and the
Procurement Group’s Acquisition Objective is indicated at the top of the
screen. The total number of items of this NSN that the Inventory Manager has
decided to reallncate is indicated at the bottcm. The user can change the
data presented cn this screen in a manner similar t> the normal Dues-In screen
described above.




t :  this selection will allow the user to view or
modify additional requirements applicable to the selected NSN. The first
column on this screen (Figure 7) 1s the quantity expected to be required and
the second column is the Julian date.

When the [c] key Is pressed, the user can change the default values of the
additional requirements and enter new values. These requirements can be in
the form of any of the following noa-recurring requirements; special program
requirements (sprs), map requirements, provisioning requirements, or other
non-recurring requirements. After all corrections are entered, hitting (cr]
saves the new values, while pressing the [Esc] key deletes the changes.
Pressing the [Esc] key again returns the user to the screen shown in Flgure 4.

Figure 7

REQUIREMENTS MODIFICATION SCREEN

Additional Reguirements
Natjona]l Stock Mumber €505 A 02 43TS

Julian
Quant ity Date
[ 8808
[ ] S8008
[ ] 0088
[ ] L]

Thiv dnta includew a]l SPR, MAP. PROVISIOMING
and Other HorRecurring Regquirements on tiw
type ‘P’ to have future demand based onm POI,
‘C' to clmnge data, or ‘wwc’ to Feturn to previous screen

Based upon the SAMMS system, for items with POl demand (from the Clothing and
Textile Commodity), that data can be found in the requirements section of the
Standard Supply Control Study. For those NSNs, if the [p] key is pressed,
then, for the period indicated, daily demand will be increased by the total
additional requirement divided by the number of days in that period.

Selection [F31 (Figure 8): this selection will allow the user to view or

modify SAMMS asset data applicable to the selected NSN.




Figure 8

SAMMS T1TEM DATA MODIFICATION SCREEN

SAMRS Dats

NGN oGl o) s 130N

Varilables Vatue
ORC: JL
date doun loaded: 910835
wguarterly forscest of demand: 149
wprocuresent cycle juantity: 360
wadninistrative lead time: 99 days
wproduction lead time: 158 days
calculated procurement lead time: 240 days
wreorder point: 687
total quantity dus-in’ 1515
quant ity recommensed for termination: 448
tutal applicable assets: 1515
issuable SOH (changs on F7 screen): [ ]
Wit ']’ to recalculate Demand, ‘L’ to revaluunlate Luad Timuw
T o change utler data or ‘ost’ W0 petwrn Lo provicas sgme
® - tlurse data alements aro upendent wpun sach vther

The first column on this screen (Figure 8) indicates the name of the various
parameters downloaded from SAMMS and the second column indicates the value "-r
that parameter. A brief description of these data elements is below:

Orc: rhis value is in the form of a two digit code.
Date Down Loaded: the date that the program down-loaded information from the

mainframe to run the Termination Decision Aid. This value is in the¢ form of a
five digit Julian date (which coincides with the SSCS date).

Qunrterly Forecast of Demand: this value is the QFD as stored in SAMMS for
non-NSO items, and for NSC items, it 1s the historical yearly demand divided
by four.

Procurement Cycle Requirements: this value is the value stored in SAMMS and
is equivalent to an Economic Order Quantity,

Adninistrative Lead Time: this value is also stored in SAMMS.

Production lead Time: self-explanatory.

Calculated Procurement lead Time: this is the sum of the administrative lead
time and the production lead time values and is recalculated automatically.

Reorder Point: this 1is another value taken directly from SAMMS.

Total Quantity Due-In: this value is the sum of the Due-Ins. 1t includes
contracts, recommended buys, purchase requests and customer returns. If
changes are made to the contract quantity cn the procurement review screen,
those changes must also be entered here by the Inventory Manager.




Quanticy Recommended for Termination: this is the value calculated by SAMMS

using the current management policy table criteria, Please note that the
Termination Model does not recompute this quantity.

Total Applicable Assets: these assets are all of the assets applied by SAMMS
to offset requirements.

Total Stock On-Hapd: this is the sum of the Assets displayed on the F7 screen
for shelf-life items. For other items, it is the Total Applicable Assets less

the quantitly due-in.

Because the Quarterly Forecast of Demand, the Procurement Cycle Quantity, the
Lead Times, and the Reorder Point data elements are all dependent upon each
other, there are three methods of modifying the data displayed on this screen
as described by the following:

When the [c] key is pressed, the arrow key can be used to position the cursor
over the character to be changed and the user can change any of the displayed
values. After all corrections are entered, hitting [er] saves the new values,
while pressing the [Esc] key deletes the changes. Pressing the [Esc] again
returns the user to the screen shown in Figure 4.

When the [d] key is bressed, the arrow key is positioned over the Quarterly
Forecast of Demand and the user can change this value. Pressing [cr]
accepts the change, displays revised values for the Reorder Point and the
Procurement Cycle Quantity and returns the user to the screen showu in TFigure
8. Pressing the [Esc] key instead deletes the changes and then returns to the
screen shown in Figure 8. Pressing the [Esc] key again returns the user to
the screen shown in Figure 4.

When the [1] key is pressed, the user can perform a similar revision except
the cursor is initially placed over the lead time values. Pressing [cr]
accepts the change, displays revised values for the Reorder Point and the
Economic Order Quantity and then returns to the screen shown in Figure 8.
Pressing the [Esc] key deletes the changes and then returns to the screen
shown in Figure 8. Pressing the [Esc] again return the user to the screen
shown in Figure 4.

If the item has a numeric stockage objective (NSO), an alternmative screen is
shown (Figure 9). It should be noted that the DLA policy sets the recorder
point and the level of items considered excess for these items and that spe-
cial problems may occur due to these policies. To help work around these
problems, in certain circumstances, a revised reduction quantity may be dis-
played.

10




Figure 9
NSO ITEM DATA MODIFICATION SCREEN

SAMNS Data
Ka ST 01 O1 I9K2

Varishles Vs lua
ORC: n
date doum Joaded : NI
«SCF NSO quantity (est, awmal demand) @ s
wprocurensnt oycle quantityd 2
audninistrative load time: 176 daye
wproductiom lead timme: 281 days
oaloulated procuwrenent lead time: 457 days

wreorder yoint (/2 of NSO qty): 3
total quantity dwe—in: ?
qQarnt ity recorvended for temnination: ?
tota) applicable assets: ?
stock on hand : -]
revised reduction quantity' 2

hit ’'D’ to recalculate Demand, ‘L’ to recalculate Lead Timee
'C’ to chiange other Aata or ‘wsc’ to retwrn to previous semu
» — tlhese Anta el are depend upon sach other

Revised Reductjion Quantity: this number is displayed when the Total Applica-

ble Assets is less than or equal to the Numeric Stockage Objective. It {is
calculated by subtracting the Numeric Stockage Objective from the Total Ap-
plicable Assets.

e 0 : this selection allows the user to view historical

demand data applicable to the selected NSN.

~Figure 10
HISTORICAL DEMAND SCREEN

Historical Demand Data
Mationn] Stock Muber €720 &) &35 26232

~1QTR -2QTR ~3QTR —4QYR  Averege

Recurring Demand xS 152 125 9 175
Mor—Recurring Demend % 3 [ 1 13
Yo1a) Demand 341 1565 125 129 180
186

Qrartarly Yoreosst of Derand

hit esc wlen {inished
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This screen shows the demand history for the four previous quarters broken
into two categories: recurring demand and non-recurring demand. It also shows
the SAMMS Quarterly Forecast of Demand and an average of the total demand for

the previous four quarters.

Selection [F5]1 (Figure 11): this selection displays the starting inventory
the current

balance for the NSN, the expected monthly forecast of demand,

schedule of procurement deliveries and additional requirements, the calculated
total assets-on-hand, and the number of months of supply that this total
represents. If the space bar is pressed, the dues-ins will be adjusted based
upon the quantities recommended for termination, the various balances recom-
puted and another screen will be redisplayed. From either screen, if the [p]
key 1s pressed, this screen will be sent to the printer, [F6]) displays the
notepad, and [esc] returns to the previous screen.

Figure 11

DELIVERY SCHEDULE SCREEN

[T - oo e T o

Cuvvent Delivery Schadule

Start Qty Back Add Total Mth
Date Balance Due In Tota) Onrdered Reymt MFD Qsaats Supy
Jul 99 ] 342 342 -] [] [] 42 99+
fuy 98 342 ] 342 ] ] ] M2 99Ge.
Sep 98 3q1 o - Mt [} ] [} 341 99+
oct 98 31 222 563 [ ] ] [} S63 99+
Nov 98 S63 [ ] $63 [ ] o [ ] 562 99+
bec 98 562 ] 562 ] [ ] [} S6H2 99+
Jan 91 562 ] 562 [ ] ] ] $62 99+
feb 91 562 [} 562 ) ] [} 561 99+
Rar 51 561 ] 561 ] ] [] 563 994+
ayr 91 S6t ] 561 ) [} ] S61 99+
fay 91 561 ) 561 [} ] [] S6l 99+
Jun 91 560 ] 568 [} ] ° S68 99ee
Jul 91 568 ] 560 ] ] ] S6B 99+
Ay 91 560 ] 560 [} 0 L] 659 99+
Sey N 559 o 559 ] o [ ] 559 99+
Oct 91 £59 ] 559 [ ] ] [ ] SS9 99++
Sov 91 659 [} 559 ] ] [} SSH 99+
Dec 91 558 ) 558 [} ] L] 858 99s¢

this selection allows the Inventory Manager to
review the various Shelf Life Parameters of the NSN.

The Shelf Life Code and Shelf Life Months data elements are copied from the
Supply Control Study. The next number represents the number of months an item
remains in class J before it is discarded or, if it is extendible, the number
of months it takes to inspect and then returned to stock in condition code A.
The next value displayed indicates whether the item is usually able to be
inspected and returned to stock. The last value i{s an estimate of the dispos-
al cost for those items that are in fact discarded after the shelf life ex-

pires.

Pressing the <c> key allows changes to be made to the original values. Rit-

ting <esc> returns to the previous screen.

12




Figure 12

~

1 P VIEW EN

SHELF LIFE PARAMETERS
NSM  <ESC & MBS 4EI7

Shelf Life Code L]
8SCY Shaif Life Monthe 3% nowthe
8§ monthe item remain in class J 9 monthe
Could this Item historically be extended 7 L]
Expacted disposal cost (par unit) @ 35.00

hit 'C’ to clunge 4ata or ‘esc’ to return to previcur menu

e o u : this selection allows the Inventory Manager to
review the expiration data for the Stock-On-Hand. This screen displays the
estimated expiration date for each of the various condition codes (A, B, C &
J) found in asset analysis section of the Supply Control Study. Hitting the
<c> key allows modifications to the quantities and dates, and hitting <esc>
returns to the previous menu.

Figure 13

EXPIRATION DATE REVIEW SCREEN

Asset Shaif Lite Exytiration Data
Hationn] Stock Muber A5 O 064 £7%5

Sheif Lits Yotal Dpivation
Cods Tuantity bate
[ 8278 98238
J 121591 Rxp’d
] 8091311 92pes

type ‘C’ to clange 4data
or ‘ewc’ to return to previous screen

Selectjon [F8] (Figure 14): this selection allows the Inventory Manager to

review the phased delivery parameters for the NSN. Pressing <n> allows the
number of shipments to be changed, with the initial allocation of contract

13




quantity evenly spread over the deliveries. If the <c> key is pressed, then
the allocation percentages per delivery may be changed.

Figure 14

RHASED DELIVERY PARAMETER REVIEW SCREEN

Phased Dalivery Echadule
Mationn] Stook Mumber 235 &) O1C 1327
tuber of Shipmente @ 1

Shipnent Parcentaye
Hunber To Shiy

1 108

type ‘C’ to clamge perceatage, ‘N’ to change tlw ber of shipmente,
or ‘sec’ to return to previous screen

Selection [F91: this selection will allow the user to access a note pad
enabling the user to leave a brief description of the action taken. The [F6]
function key allows the user to review or establish a note pad specific to the
selected NSN. This screen will allow the user to review previous actions that
have been taken on the selected NSN or to describe what actions the user is

now taking on the selected NSN.

Selection [F101: 1if the Inventory Manager has decided to reallocate some or
all of the items in excess on the Dues-In Data screen (Figures 6 and 7), the
screen in Figure 15 will be displayed. Here, the user has the option of
pursuing either the complete termination of the excess items [F2] or the
reallocation and termination of a revised termination quantity [F1].

14




Figure 15

REALLOCATION SELECTION SCREEN

Assat Reallocation Routine

Natfonal Stock Mumber =S2C & ME 4317

Quantity
Original Reduotion Quantity as
Recomnended by SANNS: 548
Reduction Quantity with out Reallocation,
as Entered by Inventory Manager: S48
Reduction Quantity with Reallocation,
as Entered by Inventary Manager: 104

Hunber of Iteme Planned for Reallocation:

Hit F1 to Calculate Savinge Baved Upon Reallocetion
Hit F2 to Calculate Savings Vith Out Reallocatjon
or Hit ESC to Return to tlwe Prevjous Memu

25576.16

25575.16

4853.68
108

1f reallocation has not been reviewed in the Dues-In Data screen (Figures 6

and 7), then this screen is bypassed.

Before the [F7] key is pressed, however, the user should have already verified
that the NSN is in an excess position and also verified the correctness of the
data downloaded from SAMMS. Once the [F7) key is pressed (or the [F1] or [F2]
keys when reallocation is considered), the model spends a few moments making
the calculations and then the screen shown in Figure 16 is displayed.

Figure 16
SAVINGS RECALCULATION SCREEN

Calculation of Terminations Savings

National Stock Mumber 2720 O i NED

Savings calanlated through yesar 28

Savings Brsed upon Defanlt SIS Data: 3 13B342.53
Savivgs Based uyom Data Changms <if amy): $ 112,53
Tota) Value of Terninated Contructs: S 95645 .08
M Yerninatel, Days Unti] Pecoder: 198
H Mot Jerninated, Days Untd) Recrder: 9

Hit ‘71’ to view asset balance graph
Hit 'FS’ to view notepad
Hit 'entar’ %0 complete processing of this NSN
or hit ‘esc’ to return to the previous mems
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Savings based upon default SAMMS data: the potential savings that the Termi-

nation Decision Aid has calculated to be based upon the default data being
correct. :

Savings based upon data changes (If any): the potential savings that the

Termination Decision Aid has calculated based on any data changes made by the
user. If no changes were made to the original data, this wvalue should equal
the 'Savings Based Upon Default SAMMS data’.

Total value of termjnated contracts: this is the number of items selected for

reduction multiplied by the NSN’s Standard Unit Price.

If terminated., days until reordex: this number represents the number of days

until the reorder point is breached - given that the selected procurements are
terminated.

1f not terminated, days until reoxdex: this {s the number of lays until

reorder voint breach if the procurements are accepted.

If the [F1] key 1is pressed a graph of the daily asset balances will be dis-
played for both the "accept” and the "terminate" -'ternatives. This graph may
be helpful in reviewing the asset position and may give the user a "feel" for
the consequences of terminating a given zet of contracts.

If reallocation of some or all of the excess has been selected, then the user
will be given another option. Here, If the [F2] key is pressed, the NSN
reallocation screen (Figure 17) will be displayed. The Inventory Manager will
be requested to enter the specific NSN to which excess goods are to be reallo-

cated.

Figure 17
NSN REALLOCATION SCREEN

— Duse-1a Neallocatlon
Mational Stock Mumber E£S2€ O ME A7
Total Quantity to be Reallooated: 10
In the Dlock Next to sach Dus—Iin, Plsase Enter the MSM
which will recieve the reallovation quantitiss.
Rea l lacate

Due Live
Date Document Mumber Line Uendow Quantity Quantity Taryet NSH
90180 DLA12690CO432____ G0O1AA 204 100

hit 'C' to change data, ‘ESC’' to quit.
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If the [F5] key is pressed, the user can access the notepad as previously
described. .

When the [cr] key is pressed, the user has decided to complete processing on
the selected NSN. The screen that will appear (Figure 18) will prompt the
user to enter a two digit completion code and then press [cr]. A wide variety
of completion codes can be entered by the user. These codes may be Center
specific. The code that is entered by the user :  this point will show up in
the process code column on the Termination Decision Aid menu (Figure 3).

Figure 18

COMPLETION CODE SCREEN

Mationa!l Stock Mumber 5702 & B8R I3
Enter Completion Code

Cancal - Excoss Position Jins been Uerified
CD = Iereination Savings sce Indicated
= Yormdnsdlan Seuinpe are Mot Indicatsd. but Cancel Anywey
DO MOT CAMCEL
File Haintenance
17 = Jues—In aem [hvelid
1% - lead YTiews ars (ncorcsct
17 — Pexquirenznts Are Undarstated

1 - Sarconat<Eretlc Deawend
1¥ -~ Custorsse RQueriss
Other

L - Materjal Shlipped-Aecloved
ZE - Minirn Productlon Quentity
it = Pininishing Hanutacturiny Scurves Bugout/Linited Sals Source
v - Provisdaning {(tam
iB ~ Other
Savings not Positive
2o - Correct Osta wse Entecad, but Mo Savings (ndlcatad

or Rt 'RETURN’ to return tn the srevious mews

After proceasing lLas been completed, the user may either process additional
NSNs or exit from the termination model and execute any of the utilities

displayed on the Logon screen (Figure 1).

Analysis Prograj. Hitting tha {F3] key from the Logon Screen (Figure 1) will
execute the analysis program. The output is illustrated in Figure 19.

The first data element is the total nuuber of ORCs (Output Routing Codes)
having Due-In reviews. The next blcck of data displays the number of NSNs,
the total number of Due-In studies, the dollar value of the excess quantity
and the total potential savings. These are segregated into two groups based
upon the NSN having either & peositive or negative termination savings. The
next block shows the maximum dcller value for any one NSN, the ORC having that
NSN, and the average dollar value for all ORCs. The next is similar, but for
the number of studiez. The last block shows the distribution of the number of
studies, first by the dollar wvalue of the excess 7juantity and then by the
dnllar value of the potentisl saviags.

17




Figure 19

-

ANALYSIS OUTPUT

IESC U Studina Fri Jun 61 11:31:47 1998
Murter of ORC’e 154
nrAL w + anulnps w - savings
Numbar of D} studies 1N 874 145
Io)lar wilue of 00’ ZE2NS 13?7 5D 20484988 .42 1149 .08
Dollar zavivgs of Di'n S9OEG7I .49 8257957.62 -349%78.13
Max dollar vatun of DU’ : 1711615.38 ORC: P
Average dollar uslus of (tem nanages's Di's ¢ 213518.94
Msx vurder of DU'n 24 ORC: um
Average vunber of ltaw wanager's )'s 9
Dollar Rangs Up Jue Saulngw
< (1] ] 146
0.00 (= < 18,888.82 4£8 ~bh
19,000 .20 (= < 58,888.80 A2 52
D008 .09 (= < 188,BA8.8D 47 g
199,000 .00 <= : = ?
Hit P to send output to printer, aw; othar Jms, to quitt

cuwnlasy Frograa.

execute the summary program. This program wil

Hitting the [F4] key from the Logon Screen (Figure 1) will

1 generate three screens similar

to the one shown in Figure 20 (one for all terminated procurements, another
for terminated contracts and a third for terminated or canceled purchase

requests).
Figure 20
DGSC NSM Termination Swmmary
83 Jun 1990
Tctal of all ORCe
Counte with Positive Savime Counta with Negative Savimge
code 8 NShe Savinga Value 8 H3Ma Savinga Value
cD 4 19913.83 82286 .38
o

Hit o ] n

- Changing the Default Date.

Selection [F5].

The program currently uses the

date stored in the PC to determine which month's data to present to the Inven-

tory Manager for processing.
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If this 18 not the data that the Inventory Manager would like to process, then
changing to the appropriate date will cause the Termination Model to display
the desired month’s data (see Figure 21).

Figure 21

Default Date Menu

This function will emable the user to use a previous
romth's data. The cormrect format is 'IPRIYY', ubsre

et is the movth and ¥Y is the year. Yor instancs,

Jon® vauld rederence Javuary, 170 data.

old date @ may9e
onter now date

ooc to leave unchanged

Selection [F6]1: The 1128 worksheet contains not only data relevant to the
contracts (see Figure 22) or purchase requests (see Figure 23) recommended for
termination or reduction, it also contains routing information. In addition,
it includes the possible savings that can be realized through termination.
These savings incorporate only costs and benefits which are internal to DLA.
They do not include any potential fee or penalty which wiay be charged by the
vendor. Therefore, these savings should be compared to the vendor’s fee and
if the savings are greater, the termination should be pursued. If not, then
the termination should not be pursued.
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Figure 22

128 Workshe a_Contract

Requirements Termination Worksheet

ORC: BB
Down Load Date: 90189 State Code: 14
Date Printed: 90229 Vendor 1lst Alpha: R
Type of Termination: Partial Contract Termination
Termination Code: CcD
NSN: 6760008991769
Document Number: DLA40089C5260
Vendor Cage Code: 11871
Contract Line Numbers Cancellation Quantity Due Date Cancellation Type
0001AE 25 90147 Partial Line
0001AF 48 90178 Complete Line
Total Quantity to Cancel 73
Total Value To Cancel 41063.96
Cancellation Date 90189 90219 90249 90279
Maximum permissible vendor
termination charge 8777.78 0.00 0.00 0.00
Item Manager: Procurement:
Office/Phone: "Office/Phone:
Data Entry: Value Canceled:
Reason if Not Canceled: Uneconomical Untimely
20




Figure 23
Workshe o s eque

Requirements Termination Worksheet

ORC: BB
Down Load Date: 90189 Branch: YL
Date Printed: 90229 Buyer: 138
Type of Termination: Total Purchase Request Termination
Termination Code: CcD
NSN: 6760008991769
Document Number: ZPG89269000342_
Vendor Cage Code: Not Applicable
Contract Line Numbers Cancellation Quantity Due Date Cancellation Type
000100 200 90322 Complete Line

Total Quantity to Cancel 200
Total Value To Cancel 112504.00
Cancellation Date 90189 90219 90249 90279
Maximum permissible vendor

termination charge 24048.72 23851.88 23656 .64 23463.01
Item Manager: Procurement:
Office/Phone: Office/Phone:
Data Entry: Value Canceled:

Reason if Not Canceled: Uneconomical Untimely
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PROGRAMS

Main Frame Level Processing

JCL Job # USRJMM45, Cobol Code program # USRD6001. The job should be sched-
uled to run after the "first requirements daily after month end". 1t exe-
cutes the program which extracts data from the following files:

USS.USPA1901 - the active contract file.

USM.USDMSCAF - the cage or scaf file.

USX.USPMAPRF - the active purchase request file.

USM.USRB0501(-1) - the supply control study file, record type 1.
USM.USRB0501(-2) - the supply control study file, record type 2.
USR.USRMPOLT - the policy file, policy table number 11.

TSS.FLASHT90 - the 'Flash File’ see DSAC or DPSC-Textiles for details.

NN SN

This program creates two output files which contain the extracted data, an
Item file (USRD6001) and a Contract File (USRD6003). After USRJAR93 exe-
cutes, the two output files are downloaded to the DMINS using the UTBG35
mainframe utility. At DGSC these two files are moved to a DMINS RJEOUT
d/irectory specified by the center. Within this directory, the Item file is
named USRJMM45/USRIJMM450 and the Contract file is USRIJMM4S5/USRIMM451. At
the other Hardware Centers, the two files are downloaded to the
/usr/rjel/job directory as punch (pnch) files and then moved to the RJEOUT
directory using a DMINS program (pickup.exe). Within this directory, the
Item file is named USRD6001 and the Contract file is USRD6003.

At DPSC for the Clothing and Textiles Commodity, another Cobol module exe-
cutes which matches against the ’'Flash File.’ This code is used to deter-
mine the Procurement Group'’s Total Assets and the Group’s excess position.
It also perfroms the reallocation quantity and alternative cancellation

guantity calculations

Unix level Processing

1. There are two shell scripts which are used. These shell scripts are

stored on a Unix machine in the "DI" partition under the root directory.

usrtdd00.sh, To execute usrtdl00,.sh in remote (nohup) mode.

usrtdl00.sh. To check for the presence of the downloaded files and resched-
ule usrtd000.sh for the next day. If the files are present, then it is used
to create an appropriate directory, rename and move the downloaded files,
execute usrtd500.exe, usrtd200.exe and send wail. The directory created is
under the DI root directory and takes the form of "mmmyy". The downloaded
files are moved to the directory "mmmyy" and renamed. The Item file is
named usrtdlN0.txt and the Contract file is usrtdlOl.txt.




2. There are two ’'C’' Language programs which run on the Unix machine. The
first executable is usrtd500.exe, which is stored under the root directory
of the DI partition. It reads three files, the 1Item File
(mmmyy/usrtcl00.txt) the Contract File (mmmyy/usrtdlOl.txt) and the Center's
Cost Data File (usrtpl00.txt). It creates the default Recommendation File
(nmmyy/usrtd500.txt). The second executable is usrtd200.exe, which reads

usrtd500.txt and produces summary output.

PC level Processing

All PC programs reside on a Unix machine and when called, are read into PC
memory and then executed.

usrtp000.exe. This program is the DI Logon program. It resides on the AIMS
root directory and will be called by the AIMS system. Alternatively, it can
be called directly from the PC. This program calls the Unix password and
logon procedures and in conjuntion with the three AIMS logon files (ITEMR-
VAP .DBF, AUTHCODE.DBF and ORCASSGN.DBF) establishes and regulates access to

the DI data.

usrtpl00.exe. This program is used to maintain the Center’s Cost Data File

(usrtpl00.txt).

usrtplOl.exe. This program is used to generate and maintain a file
(usrtplOl.txt) which contains a list of NSNs with wide seasonal swings in

demand.

usrtplO02.exe. This program is used to establish logon authority.

usrtpl03.exe. This program copies the AIMS files (ITEMRVAP.DBF,
AUTHCODE.DBF and both ORCASSGN.DBFs) from the AIMS system to directory
(/di/aims) on the Unix machine which stores the Termination programs,

Both usrtpl00.exe and usrtplO3.exe are 'system maintenance’ programs and
should only be accessed by one or two persons at each center. This access
is regulated with the logon and password procedures.

usrtp200.exe. This is the analysis program which is used to summarize the
data contained in usrtd500.txt. Output is to the screen and a printer.

usrtp300.exe. This is the 1128 output generation program which reads the
Inventory Managers Recommendation Files and creates 1128 worksheets. The

output is to a printer.

This is the summary program which is used to summarize the

usrtp400.exe.
The output is to

results of the Inventory Managers Recommendation Files.
the screen and a printer.




usrtp500.exe. This ls the main DI program. It reads three files from the
Unix machine (mmmyy/usrtdl00.txt, mmmyy/usrtdlOl.ctxt and mmmyy/usrtd500.txt).
It creates two directories (usrtp500 and mmmyy/usrtp501) and three types of

files;

1. The Inventory Manager’'s Recommendation File (mmmyy/usrtp501/xx.txt
- where xx corresponds to the Inventory Manager‘’s Output Routing

Code),

2. The Notepad File (usrtp500/XXXXXXXX.txt - where XXXXXXXX corre-
sponds to the last eight digits of the NSN) and,

3. Temporary files (mmmyy/USRTP501/xx.tmp - where xx is the Output
Routing Code) which are used to lock various records and prevent data

corruption through multiple user access.

4. Print flles (mmmyy/USRTP501/xx.prn - where x is the Output Routing
Code) which are used to store 1128 output data when there is a printer

error,
MAINFRAME LEVEL FLOW CHART
INPUT FILES OUTPUT FILES
USM.USDMSCAF | USRIMMA45 USRDB0O1
USH USRBOBOT (1) (USRDBOOO) USRDBOO3
USM. USKRBOB0T ("2)
MAINFRAME FILES DMINS FILES
usmmmwc;
USRDG001 (USRDB0O1
USRDEOO3 UTBG3S USRIMM45 1
(USRDBOO3)
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W _C
PROGRAM NAME ACTION
USRTDOOG.SH UBRTOI00.8H USATEBS0. Exe
&
USRT NO BUuBMITY SUBMIT
D1 00.SH USNR&.PO&eH UERTD2D0.EXE
ES 1
CREATE SEND
DIRECTORY MaAlL
-
MOVE FILEE @
TO DI
DIRECTORY
'
SUBMIT
USRTDOOD.EH
NEXT DAY




BC LEVEL FLOVW CHART
PROGRAM NAME

ACTION

12.BAT
piv g SRESsiee ——»@
Y .
'S
USRT 00.EX
SRTFOOO.EXE C,::,Q;q CHANGE
Accounrr_’-. gﬂfgg ORC
CONNEGT TO o JCTHANGE R
! Lo DATE >
USRPT100.EXE Auarze )
DOWNLOAD
DATA
USRTP 101.EXE acasonaL
PROCESENG
USRTP 103.EXE MOVE AIME A
FiLES >
USRTP400,.EXE SuMmancze .
PROCISSNO
USRTRS500.EXE NSN
REVIEW

USRTP300.EXE

1128
PROCEGENO




G-ON PO00.EXE) FLOW CHART

.

USER -
VERIEY |
RM'
A, [ (e |
E::‘é:# g | v PR
OOWNLOAD

» Fine
NSN ALY PROCESS
REVIEW DUES IN 11208
T ‘

GO N

Noamioetive Docivive Nidae

yun Boasen
Potauit orci JB ’ Default date: fiti
Honu Selections Availablas RKey
Change default ORC Ft
NSN revies F2
Amnlyeis of Duww—in P3

Swwenry of processing for Duss—in
Clmmge dsfault date

Procese 1128'e

Clange default axthcode value

Add NEN'e to seasonal ity table
Copy NI fflew
D] coet update progran

Rxjt

] 233 3232




CHANGE DEFAULT ORC_FLOW CHART

Funtion called from within USRTPQO00.EXE

3

DISPLAY
CURRENT]
ORC

ALLOW NPUT
QF NEwW ORC

CHECK AIMS
LOG ON
FiLES

ORCASSON.TXT
TENRVAP.OBF

DEFAULT CRC_SCREEN DISPLAY

fou nay currently look at tho dus in studjes for

a)l crc's. By enmtering 4 syecific RS, only those
due in stwdies will M displagnd. An 1)legal envtry
oy & carvisge yeuun uill wot chavge the defanlt arc.




S,

NSN REVIEW FLOW CHART
USRTPS500 . EXE

VERIFY ShedIT Laay

USER UBERNAME
BRANCH

READ

VIEW @

NSNS

SELECT

Dﬁwy—

DISPLAY
QPTIONS

1

MLow cunson /'ﬂi.}YES Al s
HNEH SELETTION FILES
NO
KT RAMTS SAMMS DEMAND ,
REVIEW REVIEW REVIEW REVIEW CALCULATE
S.L. PAR, ASSET s.L. DEL. SCHED.
NOTE PAD REVIEW REVIEW REVIEW
L — W
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NSN_REVIEW SCREEN 1

YernInatlon Declslon Alde v 2.5
Saleot NSN for Raview

Process Potential Reduction
NSN ORC  Comments Code Savings Value
3694 88 973 84280 BB Consider Termination CD 567.69 15263.68
6210 88 578 6754 BB Consider Yermination NO 4252.89 24311 .43
6720 68 688 3623 BB Consider Yermination MO 13342.53 95645 .00
6748 61 18t 8919 BB Consider Yerminatione NO 1253.28 10096 .90
6740 81 184 6656 BB Consider Yorwinations NO 1272.11 9968.73
6760 88 398 1763 BP Consider Torminations MO 1063.24 27049 .48
3655 08 829 8217 BC Cansider Accepting MO -3288.99 11455.29
3655 68 996 858S BC Consider Termination= NO 178.2S 13714.03
6218 80 617 3589 BC Consider Termination= WO 3604 .68 7664 .24
6218 81 852 7483 PC Consider Yerminationw NO 12732 .86 13741.28
6218 01 9879 4818 BC Consider Yorminatlons NO 569.33 Zv08.87
6218 01 155 9483 BC Consider Terminations MO 363.53 2p41 .2
6218 91 221 5986 BC Consider Accepting MO -1656 .88 6674 .08
6238 81 175 S112 BC Consfder Terminationw NO 1192.32 16965.76
6740 00 149 7188 BC Consider Acospting [, ] -1139.33 6080.
6748 81 151 8717 BC Conslder Terminationw MO 101 .42 1590.00
3615 81 856 3445 BE Conalder Termination= MO 1798.83 13636.28
3655 6@ 480 2340 BE Conmider Teraninations NO 3.8 2146.76

Cursor Arrow noves Bar, Hit Return to 8elect, ESC to Quit
" - lp avafl o Hit ¥

NSN_REVIEW SCREEN 2

Teraination Decisiow Aide
Matioral Stock Mwber ££2€ 08 &£ 457C

Monu Selactions Avatladle Koy
viev or wodi{y Duew~in data Ft
view or modify Addjtiona] Requirements F2
viee or modify SAGIS data F3
view hiwtorfce] demand data F4
vitw Or print azset balances Y
view or modify shelf }ife parsseters F6
view or modify expiration data F?
view or modify plwssd delfvery sclwdule ]
reviev note pad 9
calculate savings P10
KN selection wec

Press 'R’ to set section level review flag

11




DUES-IN REVIEW FLOW CHART

DISPLAY
EXISTING
DATA
YES ENTER
DATA MODIFY SAVE
WINDOW
NO
UES - CREE!
Duas~-Tw Data
Mationn] Stock Munber £720 ) £22 %23
nded gty to cancel:
Porecast Purchase Price: 1‘!5 es
nea l Line Date Docunent Line Contract Uendor
Quantity Quantity Due In  Munber Sunbar Un{t Price Nane
-] 11 98212 FRE161IAOAII?6___ Y XB3_ 2.
] 220 W2B1  DLAARIOCS 168 22210 21S.
a 238 90311  DLA4RIBS 16D 229 1AD 215 .99
xR 20 41 DLADTIRCS1ED aMIAC 215.
20 200 91995 DLAIORCSIED 9DB1AD 215.08
115 115 91236 ILA4DDICS1ED RB1AE 215.e8
usw tlw arrow keys to scroll Autu. ‘C’ to change data,
‘P’ to clinnge predicted price, or ‘ewc’ to retura to previows screen
- ON
Duas-Tn Data
Hatiomn} Stock Mumber c5DE 30 NS 4327
Recowwnded gty to cwncel:
PC Total Reallooation Qty. 3em
Alternative Reallacate Oriyinedl Contract bacument Live
Can. Qty Quantity Can. Wy Quantity funber Munber
- 100 4 204 DIAL2890C4I2 = 0001AA
[ ] [ ] 122 138 BMALI2090CH432 = G001AD
0 [ 132 132 BLAL289GCH43Z___  BEBIAC
[ [ ] % 98 DLAL20I6CE432Z ___  BUB1AM

tupe ‘C’ to change data, or 'l-c' to retuwrn

MSN Total Neallocted:

12




VIEW W
f
DISPLAY
EXISTING 0——@
DATA
YES ENTER
DATA MODIFY SAVE
WINDOW
o

S

REQUIREMENTS REVIEW SCREEN

Additiona!l Reoyuiremnants
Mationn]l Stock Musber 6505 O 056 1875

Julian
Quant tty
[ ]

sea
g
HHE

hie data Includcw all SPR, MAP, PROVISIONING
and Otler Mom-Recwrring Requirements on the SSCP.
tyre ‘P’ to have future demand bamed om POI,

‘C' to clange data, or ‘evc’ to retura to previous scCreen
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L, SAMMS REVIEW FLOW CHART

ES SCREEN o
DISPLAY €=§
o YES
SCREEN :
DISPLAY
YES ENTER
S WINDOW
NO I

MODIFY SAVE

SAMMS DATA REVIEW SCREEN 1

SOMS Data
NGH 2805 o) s AT

Variabhlas Va lun

ORC: JL

date doun loaded: 91035

wquarterly forecast of demand: 189

wprocurement cycle quantity: 380
wadninistrative lead tine: 98 days
wproduction lead time: 158 days
calculated procurenent lead time: 249 days

erecrder point: 687

tota) quantity dus-in: 1518

quant ity recommended for termination: 448

total applicable assets: 1515

R issuable 80H (change on F7 scresen): 8
It ‘I’ to pecaloulate Demand, ‘L' te svoelo dase 0 Tam
*i2' to chanye other data or ‘uvc’ o retwun tu proaviows mume

® - tlhewe data elemwials are depandunt wpun each uthusr

S S DATA REVIEW SCREEN 2

SAMRS Dals
[ B T F QS B

Usriabies Va lun
oMC! Ju>
date dewn Joaded i ET
wICP NS0 quarnt 11y (est, tawal demved) .,
mjrocurenent ogucle quantity! o
sadndnistrativwe Joad tine: T, dagn
opiodustion Jesd tine: A1 dag,
calos latod precarenomt. lesd 4 ine! 45 day.

wvaydes podot (V2 <f N 1)) 1
tots) quantity dus—in: v
quant ity Jeccrnenied for ternimt fuad
tots) apylicable assets: y
stock on hand ! "
rovisnd redustion quantity: &

hit 'D' to recalculate Demand, ‘L' tv recalculato Load Tieos
‘C’ to clango otlher data oF ‘osc’ (U reluea (o proavious meme
®» ~ thwve Aata eloswute are dependant upon wach uther
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1

DISPLAY
DATA

HISTORICAL DATA REVIEW SCREEN

Historicatl Pemand Date
Matfona] Stock Mumber €720 00 838 623

IR WM N AR Averase

Recurrivg Demand s 152 = » 17
Now-Recurrivg Demand 16 3 . b 5
Jote) Pemand 3 165 s e 108

186

Quarterly Farecsst of Denand

hit evc when finjvhed
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L LIV E _FLO

l

DISPLAY
DATA
\Y VIEW SC
[T - o0 &Y ol oo

Curvent Dalivery Echedule

Start Qty Back Add Totai Mnth
Date Balancw In Total Ordered Reqat WD fAasets Supy
Jul 99 L] 32 32 [} ] [] 342 99+
fug 98 . 342 ] 342 ) [] [] 341 99
Sey 99 341 [} 34t ] [ ] 342 99+
Oct 98 344 222 563 o [} [} S63 99+
Hov 99 563 [] 563 ] [] [} S6Z 99+
Dec 99 $62 [} 562 [} ] [] 562 99ee
Jan 91 562 ] 62 ] (] [] S62 990
Feb 91 562 [} 562 [} [} ] 563 99+e
Har 93 561 [} S61 [} ] ] 561 994+
fyr N 5614 [} 56t [} ] [} S61  9Yee
flay 91 €61 [] s6t ] L ] S68 99ee
Jum 91 560 [ ] 560 ] ] [] SeB 99+
Jul 91 568 ] 560 ] ] [] 568 99e¢
fuy 91 568 [} 560 ] ] [} 859 99+s
Sey 91 559 ] 59 [} ] ] S59 99es
oct 91 559 ] - 559 ] ] ] 559 99+
Nov 91 559 ] 59 [} [} [} S58 99+
bac 91 559 e 558 e [ e S58 99ee

16




b

ﬂﬁMLHﬂLﬂ&ﬁﬂﬂLﬂﬂH&IﬂM&ﬂﬂI

o

JES

NO

&

DISPLAY
EXISTING .-——@
DATA

ENTER

DATA MODIFY
WINDOW

SAVE

SHELF LIFE PARAMETER REVIEW SCREEN

SHELF LIFE PARANETERS
NSM 5505 &) MS 4327

Shelf Life Code Q
SCF Shelf Life Nonths 36 nouthe
8 monthe iten resain in class J 9 monthe
Could this ften historfcally be extended 7 "
Bxpectad disposal cost (per unit) . 3%.00
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-
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FILE LAYOQUTS
Majin Frame Files,

Item File (USRDAOO1)

‘.

r €

This file contains one record for each NSN with excess on-urder material,
ie., the Standard Supply Control Study (Standard Form 690) has at least one
"Reason for Study Code" equal to "DI".

Record Layout

Fjeld Descriptor Iype _ Source
1. national stock number 13a  USRB0501
2. output routing code 2a  USRBO501
3. down load date 1 Calculated
4. 1item indicator code la USRBO501
5. recommended reduction quantity i USRB0501
6. standard unit price f USRB0O501
7. government furnished material code la USRB0501
8. government furnished material cost £ USRBOS501
9. shelf life code la  USRB0501

10. shelf life months i USRBO501

11. quarterly forecast of demand i USRB0O501

12. administrative lead time i USRB0501

13. production lead time i  USRBO501

14. reorder point i USRB0O501

15. economic order quantity i USRBO501

16. total quantity due-in i USRB0501

17. total applicable assets i  USRB0501

18. recurring demand, lst previous quarter i USRBO501

19, recurring demand, 2nd previous quarter i USRBO501

20. recurring demand, 3rd previous quarter i USRBO501

21. recurring demand, 4th previous quarter i USRB0OS01

22. non-recurring demand, 1s¢ previous quarter i  USRBO501

23. non-recurring demand, 2nd previous quarter i  USRBO501

24. non-recurring demand, 3rd previous quarter 1  USRBO501

25. non-recurring demand, 4th previous quarter i  USRBO501

26. asset inventory in condition code 'A’ i USRBO501

27. asset inventory in condition code ‘B’ i USRBO501

28. asset inventory in condition code 'C’ i USRBO501

29. asset inventory in conditlion code ‘J’ i USRB0O501

30. flag, analyze code la Calculated

31. number of shipments under phased delivery {  USRMPOLT

32. procurement group code Sa USRBO501

33. PGC excess i Flash File

34. alternative reduction quantity i Calculated

i Calculated

35. reallocation quantity

25




Notes.
1. Field Type Indicators:

b e ita must be an integer,
i & ¢ ita must contain at icast one digit before and behind 2 "."

"xa" - tue data is an alphanumeric, typically of length "x".

2. Each field in this file must be separated by at least one space.
Although the width of each field is not critical to subsequent operation,

each record must be equal in length.
3. The records in this file are sorted by ORC and NSN.

4. The down load date (Field #3) is extracted from the first five digits
of the study number.

5. The forecast of demand (Field #1l1) equals the quarterly forecast of
demand for all items except those where the item indicator code equals "2"
or "B" (NSO Items). For NSO items with non-zero historical demand, the
forecast of annual demand eq.-ls the sum of the past four quarters total
demand. For NSO items with zero historical demand, the forecast of demand

is equal to the NSO quantity.

6. The total quantity due-in is a summation of the three fields ‘cont’,
'pr’, and other

7. The four asset balances (Fields #26-29) are computed by summing the
actual assets on hand in the ’'Asset Analysis’ portion of the SSCF.

- 8. The analyze code flag (Field #30) can have the following values:

"Y", default value.
"M", if the forecast of demand < 2 * the mean absolute deviation.

*P", 1f the down load date + the administrative lead time + the produc-
tion lead time is less than the provisioning support date or the provision-
ing support date is less than the download date.

9. The number of shipments code (Field #31) is used to compute the number
of and percentage shiped for each delivery for items with phased delivery.

10. The alternative reduction quantity (Field #33) and the reallocation
quantities (Field #34) are both computed. The PGC excess (Field #32) is
read from the Flash File. All of the contracts for the PGC are then arra-
inged in ascending order on delivery date and sequentially flagged for
reallocations until the total quantity reallocated is equal to the pgc
excess. If the total reallocation quantity for a given NSN is less than the
NSN excess, an alternative reduction quantity for that NSN is computed.

11. All blanks, occurring in the alphanumeric fields in the original SAMMS
data, have been replaced with "_".
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Contract File (USRD6003)

This file contains, for all NSNs with excess cn-order material, one record
for each entry in the Section IV Detailed Asset Data Due-In Status section
of the Sterndard Supnlv Control Study (Standard Form 690) and contains one
record for each entry In the Section II, System Analysis Requirements
(Standard Form 690, lines 17, 18, 19, and 20, columns A, B, and C).

Record Layout

Records created from Section IV,

Field Descriptor Iype Source .
1. national stock number 13a  USRBO501
2, flag, selection indicator la Calculated
3. output routing code 2a  USRB0501
4, flag, contract type indicator - la  Calculated
5. document number 17a USRBO501
6. contract line number 6a  USRBO501
7. due in date i USRB0301
8. contract quantity i USRB0501
9. branch 2a  USPMAPRF
10, buyer 3a  USPMAPRF
11. state 2a USPA1901
12. wvendor name 10a  USDMSCAF
13, cage code 5a  USRB0501
14, recommended cancellation quantity i cCalculated
15. contract unit price ) £ USPA1901
16. procurement group code 5a USRBO501
17. testl/test2 . 2a Calculated
18. alternative reduction quantity i Calculated
19. reallocation quantity i Calculated

1. Field Type Indicators:

"i" - the data must be an intéget,
"f" - the data must contain at least one digit before and behind a *."

"xa" - the data is an alphanumeric, typically of length "x".

2. The selection indicator field (Field #2) has a default value of "N".
Records with a non-zero and positive recommended cancellation quantity

(Field #14) have a value of "Y".

3. The contract type indicator (Field #4) has a default value of "3",
If the 9th character of the document number ~ "C" then the contract type
indicator is set to "5"., If the 9th character = "C" and the price competi-
tion code = "1", "2", *3" or, "4" then the contract type indicator is reset
to "4", If the 9th character =~ "M", then the contract type indicator 1s set
to "4", If the contract type indicator = "4" and the admin location indica-
tor = "L" then the contract type indicator i{s reset to "3*. If the 9th
character = "F" or "D", then the contract type indicator is set to "2"., If
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the 9th character = "A" and the 10th character = "A" or "B" then the con-
tract type indicator is set to "1", If the first character of the document
number = "R" or if the second character = "P", then the contract type indi-
cator is set to "6"., 1If the contract type indicator = "6" and the purchase
request value ="L" then the contract type indicator is reset to "7",

# summary of the indicator values 1s as follows:

value Meaning

SASPS I Contract.

SASPS I1 Contract.

Small Manual Contract, locally administered.
Small Manual Contract, DCAS administered.
Large Contract.

Small Purchase Request.

Large Purchase Request.

NONWK PN

4. The date (Field #7) is the Julian Date Form of the: admn-lead-time,
production lead-time, or procurement cvcle lead-time, thru dates.

5. The recommended cancellation quantity (Field #14) should indicate how
much a specific document/line should be reduced. It must not be greater
than the contract quantity, nor should the total of all recommended cancel-
lation quantities for a particular NSN exceed the recommended reduction

quantity in usrtdl00.txt (Field #5).

6. The testl/test2 fields (Field # 17) are computed and downloaded but are
not used in any of the DMINS or PC computations,

7. The alternati-re reduction quantity (Field #18) and the reallocation
quantities (Field #19) are computed. All contracts within a given procure-
ment group are arrainged in ascending delivery date order. Each contract
quantity is "reallocated"” if the total quantity reallocated for the group is
less than the group excess. Any excess quantities not reallocated comprise

the alternative reduction quantities.

8. All blanks occurring in the alphanumeric fields in the original SAMMS
data have been replaced with a "_".

9., Each field in this file must be separated by at least one space.
Although the width of each field is not critical to subsequent operation,

each record must be equal in length.
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Records created from Section I1I.

Fleld Desgcriptor Type Source
1. mnatlonal stock number 13a  USRBO501
2. filler la 1=
3. output routing code 2a  USRB0501
4, filler la 1 =x~
5. filler 17a 17 »x"
6. filler 6a 6 "X"
7. date { Calculated
8. total requirements quantity i Calculated
9. filler 2a 2"
10. filler 3a 3"
11, filler 2a 2"
12, filler 10a 10 "_"
13. filler 5a 5"
14, filler i 00
15. filler 10a 10 "_"
16. procurement group code 5a  USRBO501
17. filler 2a 2 "
18. filler 10a 10 "_*
19. filler 10a 10 *_*

Notes.
1. Field Type Indicators:

"{" - the data must be an integer,
"f* . the data must contain at least one digit before and behind a "."

"xa" - the data is an alphanumeric, typically of length "x".

2. The total requirements (Field #8) field is the sum of the recurring and
nonrecurring requirements.

3. All blanks occurring in the alphanumeric fields in the original SAMMS
data have been replaced with a "_".

4. Each field in this file must be separated by at least one space.
Although the width of each field is not critical to subsequent operation,

each record must be equal in length.

5. The records in this file are sorted by ORC and NSN,
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Item File (mmmyy/usrtdl00.txt)

This file contains one record for each NSN with excess on-order material,
ie., the Standard Supply Control Study (Standard Fcrm 690) has at least one

"Reason for Study Code" equal to "DI".

Record Layout

Fleld Descriptor Type  Source
1. national stock number 13a  USRD60OL
2. output routing code 2z USRD600OL
3. down load date i USRD6001
4. 1item indicator code la  USRD6CO1
5. recomacr.2cd reduction quantity i  USRD6001
6. standard unit price £ USRD6001
7. pgovernment furnished material code la  USRBG501
8. government furnished material cost £ USRB0501
9. shelf life code la  USRBOS501

10. shelf life months i USRB0OSO1

11. forecast of demand i USRD6001

12. administrative lead time i USRD6001

13. production lead time i USRD6001

14. reoxder point i U3RD6001

15. economic order quantity i USRD6001

16. total quantity due-in i  USRD6001

17. total applicable assets i  USRD600L

18. recurring demand, lst previous quarter i  USRD6001

19. recurring demand, 2nd previous quarter i USRD6001

20. recurring demand, 3rd previous quarter i UsSRD6001

21. recurring demand, 4th previous quarter i  USRD6001

22. non-recurring demand, 1st previous quarter i  USRD6001

23. non-recurring demand, 2nd previous quarter 1  USRD6001

24, non-recurring demand, 3rd previous qua i Usrp6CO1

25. non-recurring demand, 4th previous quarter i  USRD6001

26. asset inventory in condition code ‘A’ 1 USRB6001

27. asset inventory in condition code 'B’ i USRB6001

28. asset inventory in condition code ‘C’ i USRB6001

29. asset inventory in condition code 'J’ i1 UsmrB6001

30. flag, analyze code la  USRB6001

31. number of shipments under phased delivery 1  USRB6001

32. procurement group code 5a  USRB6001

33. PGC excess i USRB6001

34. alternative reduction quantity i  USRB6001

35. reallocation gqauntity 1  USRB6001
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Notes.
1. Field Type Indicators:

*i" - the data must be an integer,
"f" - the data must contain at least one digit before and behind a "."

"xa" - the data is an alphanumeric, typically of length "x".

2. Each field in this file must be separated by at least one space.
Although the width of each field is not critical to subsequent operation, s
each record must be equal in length,

3. The records in this file are sorted by ORC and NSN,

Contract File (mmmyy/usrtdlOl.txt)

This file contains, for all NSNs with excess on-order material, one record
for each entry in the Section IV Detailed Asset Data Due-In Status section
of the Standard Supply Control Study (Standard Form 690) and contains one
record for each entry in the Section II, System Analysis Requirements
(Standard Form 690, lines 17, 18, 19, and 20, columns A, B, and C).

Record Layout

Field Descriptor _Type__ _Source

national stock number 13a USRD6003

2. flag, selection indicator la USRD6003

3. output routing code 2a USRD6003

4. flag, contract type indicator la  USRD6003

5. document number 17a USRD6003

6. contract line number 6a  USRD6003

7. due in date i USRD6003

8. contract quantity i USRD6003

9. branch 2a USRD6003

10. buyer 3a USRD6003
11, state 2a  USRD6003
12. vendor name . 10a USRD6003
13. cage code 5a USRD6003
14, recommended cancellation quantity . i USRD6003
15, contract unit price f USRD6003
16. procurement group code 5a USRB6003
17. testl/test2 2a USRB6003
18. alternative reduction quantity i  USRB6003
19. reallocation quantity i USRB6003

Notes.
1. Field Type Indicators:
*i* - the data must be an integer,

"fr . the data must contain at least one digit before and behind a »."
"xa" - the data 1s an alphanumeric, typically of length "x".
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2. Each field in this file must be separated by at least one space.
Although the width of each field is not critical to subsequent operation,

each record must be equal in length.

3. The records in this file are sorted by CRC and NSN.

Cost Data File (usrtplO00.txt)

This file is created and maintained on DMINS by a person with the appropri-
ate logon and using the program usrtpl00.exe.

Record Layout

Field Descriptor

Type Source

Center Designator
interest rate
storage rate
obsolescence rate
analysis duration
surcharge rate

WO LW

Notes.

1. Field Type Indicators:

# of months to inspect J stock
termination cost, small purchase request
termination cost, large purchase request
10. termination cost, small contract
11. termination cost, large contract
12. 1initial award cost, sasps I contract
13. initial award cost, sasps II contract
14. initial award cost, small manual
ICP administered contract
15. initial award cost, small manual
DCAS administered contract
16. 1initial award cost, large contract
17. final award cost, sasps I contract
18. final award cost, sasps II contract
19, final award cost, small manual
ICP administered contract
20. final award cost, small manual
DCAS administered contract
21. final award cost, large contract

IS

Fhtrh M Fhrhrhth Hh M FhFhFh M M M Y R D

Center Specific
10%, DODI 4140.39
1%, DODI 4140.39
Center Specific
Center Specific
Center Specific
Center Specific
Center Specific
Center Specific
Center Specific
Center Specific
Center Specific
Center Specific

Center Specific
Center Specific
Center Specific
Center Specific
Center Specific
Center Specific

Center Specific
Center Speccific

"i* - the data must be an integer,
"f" - the data must contain at least one digit before and behind a "."
"xa" - the data {s an alphanumeric, typically of length "x".

2. Except for fields 2 and 3, each center is responsible for determining

values suitable for their own use,

All Centers have used Multiple Cost EOQ

Study by Synergy Corp. as the basis for the values that they use.
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Recommendation File (mmmyy/usrtdS500.txt)

This file is created on the Unix computer by usrtd500.exe. It contains 4
records containing data read from usrtpl00.txt, and one record for each NSN
identified as having excess on-order material identified in Section II of
the Standard Supply Control Study.

Record Layout

Field Descriptor Type Source

record number 1

1. center designator 4a usrtpl00.txt
2 interest rate f usrtpl00.txt
3. storage rate f usrtpl00.txt
4, obsolescence rate f usrtplO0.txt
5. analysis duration f usrtpl00.txt
6. surcharge rate f usrtpl(0.txt
7. # months J stock f usrtpl00.txt
record number 2
1. termination cost, small purchase request f  usrtpl00.txt
2. termination cost, large purchase request f  usrtplO0.txt
3. termination cost, small contract f usrtpl00.cxt
4. termination cost, large contract f usrtpl00. txt
record number 3
1. initial award cost, sasps I contract f usrtpl00.txt
2. 1initial award cost, sasps Il contract f  usrtpl00.txt
3. initial award cost, small manual
ICP administered contract f  usrtplO0.txt
4, 1initial award cost, small manual
DCAS administered contract f  usrtpl00.txt
5. initial award cost, large contract f usrtplll.cxt

record number 4
1 final award cost, sasps I contract f
2. final award cost, sasps Il contract f
3 final award cost, small manual
ICP administered contract f usrtpl0O.txt
4. final award cost, small manual
f
5 f
1

usrtploO0. txt
usrtplO0. txt

usrtplO0. txt

DCAS administered contract
usrtpl00. txt

final award cost, large contract
all other records

1. mnational stock number 13a  mmmyy/usrtdl00. txt
2. output routing code 2a  mmmyy/usrtdl00.txt
3. recommendation type code la Calculated
4. potential savings f Calculated
5. reduction value f Calculated
6. flag, processing code 3a Calculated

1. Field Type Indicators:
"i" - the data must be an integer,

“f" - the data must contain at least one digit before and behind a ".*
"xa" - the data is an alphanumeric, typically of length "x".
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2. Each field in this file must be separated by at least one space.
Although the width of each field is not critical to subsequent operation,
all records, except the first four, nust be equal in length. '

3. The records in this file are sorted by ORC and NSN.

Item Manager'’'s Recommendation File (mmmyy/usrtp501/XX.txt).

This file is created by the Item Manager when the program usrtp500.exe is
It contains one record for each record appearing in the file

(mmmyy/usrtdl0l. txt) which has also been processed by the Item Manager.

executed.

Record Layout

Fleld Descriptor
1. national stock number
2. flag, processing code,
as entered by IM
3. flag, processing code,
4. document number
5. contract line number
6. flag, selection indicator
7. output routing code
8. down load date
9., due in date
10. contract quantity
11.
12, reduction value of this contract
13. branch
14, buyer
15. state
16. vendor name
17. cage code
18.
19, recommended cancellation quantity
20. flag, print indicator

as read in from mmmyy/lLsrtd500.txt

potential savings for this contract

flag, partial cancellatior indicator

34

Type _ Source
132  mmmyy/usrtdl00.
2a  Calculated
2a mmmyy/usrtd500.
17a  wmmyy/usrtdlOl,
6a mmmyy/usrtdlOl.
la mmmyy/usrtdlOl.
2a mmmyy/usrtdl00.
i  mmmyy/usrtdl00.
i  mwmmyy/usrtdlO0.
i mmmyy/usrtdlOl.
f Calculated
f Calculated
22 mmmyy/usrtdl0l,
3a mmmyy/usrtdlOl.
2a mmmyy/usrtdlOl.
10a mmmyy/usrtdlOl.
S5a mmmyy/usrtdlOl.
la Calculated
i mmmyy/usrtdlOl.
la Calculated

txt

txt
txt
txt
txt
txt
txt
txt
txt

txt
txt
txt
txt
txt

txt




SETUP CONSIDERATIONS
Mainframe Level

There is a parameter in UTBG35 which directs the output of the download to
the intended DMINS machine. The DMINS machine selected for the Termination
model can be determined by each individual Center and can be changed from
time to time as the Center decides. However, the parameter in UTBG35 must

be set properly.

Unix Level

The data storage requirements for the Termination Model have not been pre-
cisely determined and this is because the requirements for historical data
access have not been decided. At DGSC, the fixed program overhead plus
three downloads of data require about ten megabytes of storage. Under the
worst case scenario, the fixed program overhead could expand to as much as
forty megabytes. If this occurs, and if a Center decides to maintain two
years worth of data on disc, then the storage requirements could conceivably

approach 100 megabytes.

To maintain uniformity across all centers, it is requested that the Termina-
tion programs reside on a root partition (/di) and that the ownership of

this partition be given to account gaa9014.

For ease of installation, a logon account for gaa9014 should be made on the
Unix machine with the /di partition.

Regardless of the Unix machine selected as the mainframe download target,
the download files will need to be restored from the 80 character punch file
layout back into the original layout. This is generally considered a sys-
tems function, but it can be incorporated into the Termination Model shell

scripts.

There 1is no necessity for the Unix machine download target to be the same
Unix wmachine selected for the /di partition.
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AUTOMATED 1128 INTERFACE
Programs

A special function was constructed to allow the Termination Model to pass
information to the Automated 1128 Process (as it operates at DCSC). Screens
requesting additional Inventory Manager input were developed and, instead of
passing the results of the Inventory Manager’s decision to Procurement with
a paper 1128 worksheet, the data is sent to DMINS files. At DCSC, these
files are uploaded to a Unify Database and further processing is performed

with existing Unix programs,

Eile Layouts

PDIDUMP3 This file contains data for any purchase requests selected for
cancellation.

Field Descriptor Type _ Source

30a  ITEMRVAP.DBF

1 I.M. name

2, branch 4a ITEMRVAP.DBF

3. orc 2a mmmyy/usrtp500.txt
4, amendment code

la Calculated

l6a mmmyy/usrtplOl,.txt

6a mmmyy/usrtplOl.txt
or Calculated

13a mmmyy/usrtplO0.txt

8. adminsub (branch+buyer or 5a mmmyy/usrtplOl.txt

as entered by I.M. or Calculated
9 10.2f womyy/usrtplO0.txt

. upr
10. duedate i  wmmyy/usrtpl00.ctxt

11. award date as entered by I.M. 3a Calculated
12, total cancel quanty i Calculated
13. total cancel dollars f Calculated
14, currrent date 8a Calculated
15. 1.M. phone number 4a Calculated
16. SAMMS change code 2a Calculated

as entered by I.M.
5. docnbr
6. clin or text

as entered by I.M.
7. nsn

17. Supply Status (ostatus) 3a Calculated
18. Comment 1 (ocommentl) 50a Calculated
19. Comment 2 (ocomment2) 50a Calculated
20, filler 2¢ " "

21. filler Ba "Rk kK fhkn
22, filler 4a "0.00"

23, filler Oa

24, filler Oa

25. ktsavings f Calculated
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1. Field Type Indicators:

-

*i"® - the data must be an integer,
*f* . the data must contain at least one digit before and behind a *."

"xa" - the data is an alphanumeric, typically of length "x".

2. Each field in this file 1is separated by one "|".
field 1s not critical to subsequent operation and each record may be of

diffent length.

The width of each

CDIDUMP.3 This file contains data for any contracts selected for termination.

Field Descriptor Iype  Source
1. I.M. name 30a ITEMRVAP.DBF
2. branch 4a  ITEMRVAP.DBF
3. orc 2a momyy/usrtp500.txt
4, amendment code
as entered by I.M. la Calculated
5. docnbr l16a mmmyy/usrtplOl.txt
6. clin or text 6a mmmyy/usrtplOl.txt
as entered by I.M. or Calculated
7. nsn 13a mmmyy/usrtpl00.txt
8. adminsub (branch+buyer or 5a mmmyy/usrtplOl. txt
9. upr 10.2f mmmyy/usrtpl00.txt
10, duedate i mmmyy/usrtpl00.txt
11. award date as entered by I.M. 3a Calculated
12. total cancel quanty i Calculated
13. total cancel dollars f Calculated
14. currrent date 8a Calculated
15. I.M. phone number 4a Calculated
16. SAMMS change code 2a  Calculated
17. Supply Status (ostatus) 3a Calculated
18. Comment 1 (ocommentl) 50a Calculated
19. Comment 2 (ocomment?) 50a Calculated
20. cage code 58 mmmyy/usrtplOl.txt
21. vendor name 25a mmmyy/usrtplOl.txt
22, total dollars f Calculated
23. ship quantity i Calculated
24. receipt quantity i Calculated
25. Legal quantity i Calculated
26. savings f Calculated

1. Field Type Indicators:

*{" - the data must be an integer,
"f* . the data must contain at leagt one digit before and behind a "."

*xa" - the data is an alphanumeric, typically of length "x",

2. Each field in this file is separated by one "|".
field i{s not critical to subsequent operation and each record may be of

diffent length.
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SAVINGS RECALCULATONS (MODIFIED)

Original Reca lculation Module
¥

Modified Output Module

com T on Open PDIDUNP3
QODE FYiles CDIDUIMP3
T
-
WRITE X TXT Doou!mt
TO FILE WHRMTRE00.TMT b
Input
Additional 2
Dats
poe . pd 1
WRITE ai
TO FILE e tpS@D .t
() VIN N N
Dl 1128 INPUT FOR PURCHASE RFQUESTS
PR 8 VPO LN 2 MSN 23D 21 S HMTS bate : 8-19.98
n MNE 2 5 o 10 ¢ 4
n OFrICR ¢ dla N HONE
n ORC LI o
AFRMNOMENTY : D
PR Line vo. nar
BRAMCH /7 BUYRR V1284
Std, UNIT PRICE 109 .85
> T 91
FPROUBCY OODE
Q1Y DECREASED 02
707AL PRICE FEIE3 . 18
0 STAYUS
O COMPENY
O COMPENT :
Hit *F10° lwn gou are through making clnngey
or hit ‘evc’ to return vithout processing

MODIFIED SAVINGS RECALCULATON SCREEN 2

DI 1120 INPUT FOR PURCHASE RIQUESTS
P 8 VRGNS NON 423D 91 D11 27: Dete : 9-19 98
N NN ¢ 3000 000X
n Or7)C® i dla m PHONE
m ORC HER®
APENDITENY HES ]
PR Live no. N, 115 4
HRNCH 7 BUVER @ VL2904
Std. UNIT PRICT 199 .86
oo ¢ 91899
FROJECY CODE H
Q1Y DECKEASED e
TOML PRICE H Y3 . 10
o STARS
O COrPTEN? H
O COMIENY H
Hit ‘F10°’ wlen you are through making changee
or hit ‘evc’ to retwrn vithout procevsing
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